SOUTH CREEK
COMMUNITY DEVELOPMENT
DISTRICT

APRIL 03, 2025

AGENDA PACKAGE

Join the meeting now
Meeting ID: 215 817 490 035 Passcode: 45UmMF
Dial-in by phone +1 646-838-1601 Pin: 227 773 399#

INFRAMARK

INFRASTRUCTURE MAMAGEMEMNT SERVICES

2005 PAN AM CIRCLE, SUITE 300
TAMPA. FL 33067



https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTAzMmM1NzktNjg2YS00ODBmLWFjY2ItZDQ4Y2E0Zjg1NmEz%40thread.v2/0?context=%7b%22Tid%22%3a%22370a51ba-6ba0-401f-be4b-e8768251c9d6%22%2c%22Oid%22%3a%22cdc33846-e8dc-4c76-9069-d1bf457a04c6%22%7d
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March 6, 2025 SOUTH CREEK CDD

B. District Engineer
There being no report, the next item followed.
C. District Manager
There being no reports, the next item followed.
i. Field Inspections Report
Mr. Gandarilla reviewed the Field Inspections Report.
ii. Aquatics Report
The Field Inspections and Aquatics reports were presented, copies of which

were included in the agenda package.

SIXTH ORDER OF BUSINESS Board of Supervisors' Requests and
Comments
There being none, the next order of business followed.

SEVENTH ORDER OF BUSINESS Adjournment
There being no further business,

On MOTION by Ms. Evans seconded by Mr. de la Ossa, with all in
favor, the meeting was adjourned at 2:23 pm. 5-0

Jayna Cooper Kelly Evans
District Manager Chairperson

Unapproved Minutes



South Creek
Community Development District

Financial Statements
(Unaudited)

Period Ending
February 28, 2025

Prepared by:

2005 Pan Am Circle ~ Suite 300 ~ Tampa, Florida 33607
Phone (813) 873-7300 ~ Fax (813) 873-7070




SOUTH CREEK COMMUNITY DEVELOPMENT DISTRICT

Balance Sheet
As of February 28, 2025
(In Whole Numbers)

SERIES 2021 SERIES 2024

SERIES 2021 SERIES 2024 CAPITAL CAPITAL GENERAL GENERAL
GENERAL DEBT SERVICE DEBT SERVICE PROJECTS PROJECTS FIXED ASSETS LONG-TERM
ACCOUNT DESCRIPTION FUND FUND FUND FUND FUND FUND DEBT FUND TOTAL
ASSETS
Cash - Operating Account 230,686 $ -3 - % - $ - $ -3 - 230,686
Cash in Transit - 217,602 79,855 - - - - 297,457
Accounts Receivable - HOA 37 - - - - - - 37
Due From Developer 37,149 - - - - - - 37,149
Due From Other Funds - 89,108 - - 2,329 - - 91,437
Investments:
Acq. & Construction - Amenity - - - 90 - - - 90
Acqg. & Construction - Other - - - - 3,140 - - 3,140
Acg. & Construction Account (Phase 1) - - - 12 - - - 12
Acq. & Construction Account (Phase 2) - - - - 10,106 - - 10,106
Reserve Fund - 162,850 - - - - - 162,850
Reserve Fund (A-2) - - 39,928 - - - - 39,928
Revenue Fund - 357,226 68,792 - - - - 426,018
Fixed Assets
Construction Work In Process - - - - - 2,296,282 - 2,296,282
Amount To Be Provided - - - - - - 6,733,088 6,733,088
TOTAL ASSETS 267,872 $ 826,786 $ 188,575 $ 102 $ 15575 $ 2,296,282 $ 6,733,088 10,328,280
LIABILITIES
Accounts Payable 27,409 $ 2,451 $ - $ - % - $ - % - 29,860
Accounts Payable - Other 2,640 - - - - - - 2,640
Bonds Payable - - - - - - 5,562,088 5,562,088
Bonds Payable - Series 2024 - - - - - - 1,171,000 1,171,000
Due To Other Funds 7,690 - 82,184 - - - - 89,874
Deferred Inflow of Resources 24,843 - - - - - - 24,843
TOTAL LIABILITIES 62,582 2,451 82,184 - - - 6,733,088 6,880,305




SOUTH CREEK COMMUNITY DEVELOPMENT DISTRICT

Balance Sheet

As of February 28, 2025

(In Whole Numbers)

SERIES 2021 SERIES 2024

SERIES 2021 SERIES 2024 CAPITAL CAPITAL GENERAL GENERAL
GENERAL DEBT SERVICE DEBT SERVICE PROJECTS PROJECTS FIXED ASSETS LONG-TERM
ACCOUNT DESCRIPTION FUND FUND FUND FUND FUND FUND DEBT FUND TOTAL
EUND BALANCES
Restricted for:
Debt Service - 824,335 106,391 - - - - 930,726
Capital Projects - - - 102 15,575 - - 15,677
Unassigned: 205,290 - - - - 2,296,282 - 2,501,572
|TOTAL FUND BALANCES 205,290 824,335 106,391 102 15,575 2,296,282 - 3,447,975 |
|TOTAL LIABILITIES & FUND BALANCES $ 267,872 $ 826,786 $ 188,575 $ 102 $ 15575 $ 2,296,282 $ 6,733,088 $ 10,328,280 |




SOUTH CREEK COMMUNITY DEVELOPMENT DISTRICT

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending February 28, 2025

General Fund (001)
(In Whole Numbers)

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF
ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD
REVENUES
Interest - Tax Collector - $ 1,595 1,595 0.00%
Special Assmnts- Tax Collector 288,598 283,845 (4,753) 98.35%
Special Assmnts- CDD Collected 65,371 65,371 - 100.00%
Developer Contribution - 1,904 1,904 0.00%
Other Miscellaneous Revenues - 25 25 0.00%
TOTAL REVENUES 353,969 352,740 (1,229) 99.65%
EXPENDITURES
Administration
Supervisor Fees 10,000 5,000 5,000 50.00%
ProfServ-Construction 6,100 - 6,100 0.00%
ProfServ-Dissemination Agent 10,200 4,250 5,950 41.67%
ProfServ-Trustee Fees 6,400 - 6,400 0.00%
District Counsel 4,000 16,672 (12,672) 416.80%
District Engineer 2,500 5,593 (3,093) 223.72%
District Manager 25,000 30,559 (5,559) 122.24%
Auditing Services 5,250 - 5,250 0.00%
Website Compliance 1,500 1,500 - 100.00%
Postage, Phone, Faxes, Copies 250 438 (188) 175.20%
Clubhouse Internet, TV, Phone 1,200 452 748 37.67%
Public Officials Insurance 2,754 2,754 - 100.00%
Insurance Deductible 2,500 - 2,500 0.00%
Legal Advertising 1,000 5,720 (4,720) 572.00%
Bank Fees 100 - 100 0.00%
Website Administration 1,500 625 875 41.67%
Dues, Licenses, Subscriptions 600 175 425 29.17%
Total Administration 80,854 73,738 7,116 91.20%
Electric Utility Services
Utility - Electric 5,000 3,216 1,784 64.32%
Utility - StreetLights 50,000 21,335 28,665 42.67%
Total Electric Utility Services 55,000 24,551 30,449 44.64%
Water Utility Services
Utility - Water 1,000 2,907 (1,907) 290.70%
Total Water Utility Services 1,000 2,907 (1,907) 290.70%
Other Physical Environment
Waterway Management 9,000 5,200 3,800 57.78%
ProfServ - Field Management Onsite Staff 12,000 5,000 7,000 41.67%



SOUTH CREEK COMMUNITY DEVELOPMENT DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending February 28, 2025
General Fund (001)

(In Whole Numbers)

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF
ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD
Amenity Center Cleaning & Supplies 1,000 1,210 (210) 121.00%
Contracts-Janitorial Services 7,000 1,632 5,368 23.31%
Contracts-Pools 15,000 - 15,000 0.00%
Contracts - Landscape 75,000 40,993 34,007 54.66%
Amenity Center Pest Control 1,200 1,010 190 84.17%
Janitorial Services & Supplies 1,500 610 890 40.67%
Insurance - General Liability 3,365 2,500 865 74.29%
Insurance -Property & Casualty 30,000 9,071 20,929 30.24%
R&M-Other Landscape 3,000 1,770 1,230 59.00%
R&M-Pools 500 - 500 0.00%
R&M-Sidewalks 1,000 - 1,000 0.00%
Amenity Maintenance & Repairs 5,000 4,562 438 91.24%
R&M-Monument, Entrance & Walll 1,000 5,815 (4,815) 581.50%
Landscape - Annuals 4,000 - 4,000 0.00%
Landscape - Mulch 2,000 - 2,000 0.00%
Waterway Improvements & Repairs 1,000 - 1,000 0.00%
R&M-Security Cameras 1,000 - 1,000 0.00%
Plant Replacement Program 4,000 666 3,334 16.65%
Security System Monitoring & Maint. 5,050 1,725 3,325 34.16%
Shared Maintenance Costs 5,000 - 5,000 0.00%
Miscellaneous Maintenance 1,500 2,600 (2,100) 173.33%
Landscape Miscellaneous 2,000 924 1,076 46.20%
Irrigation Maintenance 5,000 5,461 (461) 109.22%
Mitigation Area Monitoring & Maintenance 1,000 - 1,000 0.00%
Misc-Access Cards 2,500 - 2,500 0.00%
Janitorial Supplies 1,500 - 1,500 0.00%
Dog Waste Station Supplies 3,000 - 3,000 0.00%
Amenities Furniture & Fixtures 1,000 - 1,000 0.00%
Total Other Physical Environment 205,115 90,749 114,366 44.24%
TOTAL EXPENDITURES 341,969 191,945 150,024 56.13%
Excess (deficiency) of revenues
Over (under) expenditures 12,000 160,795 148,795 1339.96%
OTHER FINANCING SOURCES (USES)
Contribution to (Use of) Fund Balance 12,000 - (12,000) 0.00%
TOTAL FINANCING SOURCES (USES) 12,000 - (12,000) 0.00%
Net change in fund balance $ 12,000 $ 160,795 $ 124,795 1339.96%




SOUTH CREEK COMMUNITY DEVELOPMENT DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending February 28, 2025
General Fund (001)

(In Whole Numbers)

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF
ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD
FUND BALANCE, BEGINNING (OCT 1, 2024) 44,495

FUND BALANCE, ENDING $ 205,290



SOUTH CREEK COMMUNITY DEVELOPMENT DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending February 28, 2025
Series 2021 Debt Service Fund (200)
(In Whole Numbers)

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF
ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD
REVENUES
Interest - Investments $ - % 5,743 $ 5,743 0.00%
Special Assmnts- Tax Collector 325,700 321,284 (4,416) 98.64%
Special Assmnts- CDD Collected - 216,439 216,439 0.00%
Developer Contribution - 79,855 79,855 0.00%
TOTAL REVENUES 325,700 623,321 297,621 191.38%
EXPENDITURES
Debt Service
Principal Debt Retirement 130,000 - 130,000 0.00%
Interest Expense 192,463 97,003 95,460 50.40%
Total Debt Service 322,463 97,003 225,460 30.08%
TOTAL EXPENDITURES 322,463 97,003 225,460 30.08%
Excess (deficiency) of revenues
Over (under) expenditures 3,237 526,318 523,081 16259.44%
OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance 3,237 - (3,237) 0.00%
TOTAL FINANCING SOURCES (USES) 3,237 - (3,237) 0.00%
Net change in fund balance $ 3237 $ 526,318 $ 516,607 16259.44%
FUND BALANCE, BEGINNING (OCT 1, 2024) 298,017
FUND BALANCE, ENDING $ 824,335


















Sixth Order of Business



@ INFRAMARK

A (B

Arturo Gandarilla
INFRAMARK

SOUTH CREEK MARCH
INSPECTION REPORT, 3/17/25,
12:04 PM

SOUTH CREEK CDD, STEADFAST
Monday, March 17, 2025
Prepared For Board Of Supervisors

35 Issues Identified



SIMMONS LOOP.
Assigned To STEADFAST.
The sidewalk is well-maintained.

BUTTRESS OAKS WAY.
Assigned To STEADFAST.
Entering the community is well-maintained.

BUTTRESS OAKS WAY & ALDER GREEN DR.
Assigned To STEADFAST.
The pocket park is well-maintained.

BUTTRESS OAKS WAY & ALDER GREEN DR.

Assigned To STEADFAST.

During my inspection, the irrigation pump was not operational,
resulting in the grass appearing yellow. However, by today’s
meeting it should be operating.

BUTTRESS OAKS WAY.
Assigned To STEADFAST.
The community playground is well-maintained.




BUTTRESS OAK WAY.

Assigned To STEADFAST.

We will continue to monitor the Bismarck palm trees, which were
damaged by the hurricane. The trees have brown areas in the
middle, and we will assess their condition over time | have talked
to steadfast about this as well.

BUTTRESS OAK WAY.

Assigned To DISTRICT MANAGER.

The chaise lounges and umbrellas are well-maintained. (The
chaise lounges are scheduled to be pressure-washed. 3-19-25

BUTTRESS OAK WAY.
Assigned To BLUE LIFE.
The pool is clear, blue and well-maintained.

BUTTRESS OAKS WAY.
Assigned To STEADFAST.
The C. Palm is green, healthy and well-maintained.

BUTTRESS OAKS WAY.

Assigned To STEADFAST.

The cypress trees are sprouting new growth at the clubhouse
parking lot.



BUTTRESS OAKS WAY.
Assigned To STEADFAST.
The trees and hedges along the fence are well-maintained.”

BUTTRESS OAKS WAY.

Assigned To DISTRICT MANAGER.

The amenity center clubhouse is well-maintained. All bathrooms
are functional.

ALDER GREEN DR.
Assigned To DISTRICT MANAGER.
The mailboxes are well-maintained.

ALDER GREEN DR.
Assigned To STEADFAST.
The lift station is well-maintained.

ALDER GREEN DR.

Assigned To STEADFAST.

Steadfast will provide a proposal to remove mulch, cap off
irrigation and install new Bahia sod.



POND # 1.
Assigned To STEADFAST.
The pond has filamentous algae.

POND # 2.
Assigned To STEADFAST.
The pond is well-maintained.

ALDER GREEN DR.
Assigned To STEADFAST.
The sabal palm trees are well-maintained.

ALDER GREEN DR.
Assigned To STEADFAST.
The community entrance monument is well-maintained.

ALDER GREEN DR.
Assigned To STEADFAST.
Heading in the community is well-maintained.



ALDER GREEN DR.

Assigned To STEADFAST.

Steadfast will be providing a proposal to install missing coontie
palms on both sides of the entrance way of U.S 301

SCARLET SKIMMER DR.
Assigned To STEADFAST.
The rock island is still well-maintained.

SHADY PRESERVE DR.
Assigned To STEADFAST.
The community entrance facade is well-maintained.

SHADY PRESERVE DR.
Assigned To STEADFAST.
The trees and plants are green, healthy and well-maintained.

SHADY PRESERVE DR.
Assigned To STEADFAST.
The community entrance facade is well-maintained.



SHADY PRESERVE DR.
Assigned To STEADFAST.
The tree needs to be straightened and properly secured.

SHADY PRESERVE DR.
Assigned To STEADFAST.
The dog parks are well-maintained.

SHADY PRESERVE DR.
Assigned To DISTRICT MANAGER.
The mailboxes are well-maintained

POND # 3.
Assigned To STEADFAST.
The pond is well-maintained.

BLUE PLUME CT.
Assigned To STEADFAST.
The common area is well-maintained.




POND # 4.
Assigned To STEADFAST.
The pond iswell-maintained.

POND # 5.
Assigned To STEADFAST.
The pond is well-maintained.

POSEIDON WAY.
Assigned To STEADFAST.
The pocket park is well-maintained.

CARRARA MANOR PL.
Assigned To STEADFAST.
The lift station is well-maintained.

CARRARA MANOR PL.

Assigned To STEADFAST.

Steadfast will be providing a proposal to remove dead, EIm tree in
front of lift station. And install new tree.




3/21/25, 12:21 PM Daily Log Print

‘ﬁ Printed: Mar 21, 2025

ST E A D FA ST 30435 Commerce Drive Unit 102, San Antonio, FL 33576
\V/ Phone: 844-347-0702
Fax: 813-501-1432

Daily Logs List

Mar 5, 2025

Job: SE1214 South Creek CDD RAM
Title:

Added By: Nathan Castleman

Log Notes:

Treated ponds 1 thru 4 and 6 for grasses, penny wort, algae and slender spike rush.
Weather Conditions:

Partly cloudy with showers Wed, Mar 5, 2025, 11:05 AM
77° F Wind: 18 mph
Humidity: 89%
I II 61°F Total Precip: 0.11"
Attachments: 6

https://buildertrend.net/app/DailyLog/Print?filters={"9":"71929391"}&pn=1&ps=1

m



3/21/25, 12:20 PM Daily Log Print

‘m Printed: Mar 21, 2025

ST E A D FA ST 30435 Commerce Drive Unit 102, San Antonio, FL 33576
\'/' Phone: 844-347-0702
Fax: 813-501-1432

Daily Logs List

Mar 19, 2025

Job: SE1214 South Creek CDD RAM
Title:

Added By: Nathan Castleman

Log Notes:

Treated all ponds for algae and grasses. Pond 6 had a bicycle in the pond. Pond 4 is better than last treatment.
Weather Conditions:

Sunny Wed, Mar 19, 2025, 11:55 AM
83°F Wind: 6 mph
Humidity: 90%
49°F Total Precip: 0"
Attachments: 7

https://buildertrend.net/app/DailyLog/Print?filters={"9":"72483008"}&pn=1&ps=1

7m



= SOUTH CREEK CDD

ENVIRONMENTAL

V Shady Preserve Drive, Riverview Gate Code:

I SHEUG w SIMMONSIEOO P ™— SIMMONSY Loep—wﬂ‘y

Open Water
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